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ASHRAE GHANA CHAPTER

Chapter Operations

Annual Roadmap, General Meeting Schedule and PAOE Checklist

Region Region-at-Large

Chapter Ghana Chapter

Society year 1 July 2026 — 30 June 2027

Chapter President Richard Baah Asare

PAOE target Minimum 600 | Par 1,500
Purpose

This working document converts the Ghana Chapter general-meeting and activities plan into an integrated Chapter
Operations roadmap and links applicable activities to the 2026—27 Chapter Operations PAOE provisions. It adds the
governance, planning and financial controls necessary to manage the category comprehensively.

1. Executive delivery focus

. Deliver the planned virtual/in-person program with grassroots Program, attendance and
Meetings .
committee themes announcements
Governance Cqmplgte CIQ,. nominations, ballot, election, annual meeting and Dated constitutional records
officer installation
Plannin Chapter planning, DRC goal-setting and current long-term strategic Submitted plans and measurable
9 plan goals
Finance Budget approval, prior-year audit, periodic financial reports and BOG/DRC records; audit required
national filings for par
Leadership CRC, President-Elect/Treasurer training and regional engagement Attendance confirmations
Sustainability Active committee, meetings and eligible activities/project Minutes and project evidence

Recognition/partne =~ Awards, employer engagement, TC liaison and regional/society

. L Nominations and meeting records
rship participation

2. PAOE target and approach

Chapter Operations requires a minimum of 600 points and has par of 1,500 points. A complete CIQ is required to reach
minimum, and the prior-year financial audit under CO25 must be completed to reach par. The annual meeting plan
provides substantial CO7—CO11 opportunity, while governance, planning and finance items establish the compliance
base.
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Planning tier Priority PAOE items Potential Management note

Mandatory CO025, CO35 plus officer eligibility/CIQ rules 300+ Auditis r(_aqmred fo_r par; ClQis
controls required for minimum.
Core annual plan  CO7—11, CO21-22, CO26-32 1,000+ Wil g, s es, deselies 2t
evidence must be explicit.
Strategic/additiona CO1-6, CO12-20, CO23-24, CO33-39 Variable Use where actually completed and

3. Annual activity and governance schedule

Introduce ASHRAE/committee
mandates; hold chapter planning

eligible.

Jul2026  Launchand before 1 Aug; submit plan to DRC; ~ Prosident/All - Agenda, attendance, - 7. cp4_py
planning i X Chairs plan, submission
set goals; approve committee
calendar.
Present “This is ASHRAE” and .
- : o . Slides, CIQ draft,
Aug 2026 Strategy and Somety_ S_tr_z-l_te'g!c_Fl’Ian, verify CIQ President/BO audit/budget CO7/10/25/26/35
governance roles/eligibility; initiate budget and G .
. timetable
audit.
Refrigeration and CO, as a Refrigerant for the Future Refrigeration Flyer, speaker data, CT1/10/11/28
Sep 2026 resilience — opportunities, challenges and lead attendance
P African context (23 Sep); publish
full-year schedule.
Committee chairs give CRC Attendance
Oct 2026 e e_md updatesz O-ffIC.eI'S cicin . L Gl presentations, audit CO7; CO30-32
reporting CRCltraining; report audit to s r—
BOG/DRC within one month. P
Technical Deliver Technical Committee
Nov 2026 Committee presgntatlo_n at chap'Fe_r mgetlng; CTTC/Treasu Progrqrp, liaison CO6/7/9/28
appoint/activate TC liaison; rer note, filing
program ) . -
complete required national filing.
Employer recognition/company
Dec 2026 Employer dialogue roundtablle on mempershlp benefits MP/SA/YEA Ipwtahon, employer CO7/11/37
and service needs; involve list, feedback
regional/society officer if available.
Modelling and Building Energy Modelling and Sustainability Slides, attendance, CT1/17/28/29
Jan 2027 LEED LEED certification for energy, water, lead speaker review
materials and building performance.
Notify membership of Nominating
Feb 2027 Nominations and Comm_lttee report; o.pt|onal NC/Program Notice, agenda, co7/8
engagement committee program; track lead attendance
attendance versus prior year.
Joint GhIE program on
Presidential theme = Society/chapter themes; present CTTCNG/Pr | Program, CO7/37 +CT
Mar 2027 S nominations and close floor ; nominations record, .
and nominations S esident items
nominations; poll members for next- survey
year programs.
Issue specimen ballot to eligible
voters; appoint independent Secretary/BO Ballot issue record,
P 202 £zl cndl eomiey Auditing Committee by 15 Apr; G appointment cleriz
review financial reporting.
Conduct Annual Meeting; elect
Annual meeting officers and BOG; finalize CIQ and Minutes, results,
and election nominations/CRC worksheet. CTTC/RRL completed records CO5/7/35
May 2027
Core values and Soft-skills/core-values activity plus CTTC/RRL Program, site CT2/12/28/32/34

life safety

Life & Safety in High-Rise Buildings
with ASHRAE regional resource
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lecturer — Hassan Sultan

Install officers/BOG; complete goal
review; hand over files; reconcile
PAOE and Society registrations.

President/Inc
oming team

Installation and
close-out

Installation record,

Jun 2027
close-out report

CO7/24/39* O

* Automatically assigned or dependent on Society records. Presidential-theme technical items may score under CTTC
rather than Chapter Operations; coordinate entries across committees.

4. Annual-plan-to-PAOE alignment matrix

Indicative

Annual-plan item

Committee-themed

Planned measure

Monthly grassroots

Relevant PAOE

CO7: 50/meeting, max 500

points

Up to 500

Evidence

Agenda, committee theme,

meetings themes/announcements attendance
0,
Attendance growth Annual a_ttendance 10% COo8: 100 100 Comparable annual
above prior year attendance report
TC presentation November technical CO9: 100 100 Speaker/TC details and
committee program program
Strategic E’Ian August S(_)cn&ty plan CO10: 100 100 Society slides, agenda,
presentation presentation attendance
CO11: 75/event, max 300; .
Employer dialogue | D8cember employer doubled with eligible visiting 75-150 Employer list, feedback,
recognition/roundtable ) officer status
officer
. Before 1 Aug with report to . Minutes, plan, dated
Chapter planning DRC C022: 50 50 e
DRC goal-setting Within first 90 days C021:75 75 Written measurable goals
Financial audit f;r:g&year auditby 10ctand o5 500; required for par 200 Audit and BOG/DRC report
Annual budget BOG approval by 15 Sep C026: 50 50 Approved budget/minutes
Financial reports BOG approves within 30 C027: 10 each, max 120 Up to 120 Treasurer report and BOG

days

Required Ghana filing by

minutes

National filings el CO28: 25 25 if applicable Filing acknowledgement
Auditing Committee Appoint by 15 Apr; no BOG C029: 25 25 BOG resolution and roster
members
CRCltraining RN il CO30-34 Variable Attendance confirmation
Elect attend
All officer/chair roles C0O35: 100; required for Submitted CIQ and
clQ - .~ 100
complete by deadline minimum acknowledgement
I " " CO5 may apply to CRC " "
Nominations/election _NC proc_:ess, annual meeting, worksheet: CO7 to themed 50+ Notices, ballot, minutes,
s installation ) results
meetings
Society participation | egdional/society leader in CO37: 50 each, max 200 Variable Agenda, role and

local meeting

5. Relevant 2026-27 Chapter Operations PAOE provisions
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CO1 200 Entire ClQ-listed BOG completes both prescribed harassment-prevention videos.
CO2-4 25_500 Sustainability committee mzitsi?gii,agﬁgyrggr/;ig?n activities and community
CO5-6 50 each Nominations Committee/CRC worksheet and chapter TC liaison.

CO7-11 50-100+ Grassroots-themed me;t(i;;gi,t :ttit(;e:iir;c: rg{r)ﬁ;/\;gr ;; é);se.entation, Strategic Plan
CO12 200/job fair Qualifying co-hosted job fair with at least five companies.

C013-20 25-100+ Honors and Awards committee and eligible award nominations/receipts.

C0O21-24 10-500 DRC goals, pre-August planning, long-term strategic plan and goal achievement.
C025 200; required for par Prior-year financial audit by 1 October and timely reporting to BOG and DRC.

C026-29 10-50 Budget, timely financial reports, required filings and independent Auditing Committee.

Treasurer, officers, President-Elect, Leadership Academy and regional

cO=S et meeting/training attendance.

100; required for

CO35 Complete CIQ with all officer and committee-chair positions by deadline.

minimum
CO36-37 50 each Cross-region chapter partnership and Soglety/reglonal leader participation in local
meeting.
C038-39* 10-50+ Automatic points for operating Sections/Groups and Society conference registrations.

6. Monthly Chapter Operations checklist

Confirm meeting type, grassroots committee theme, facilitator, announcements and PAOE code before publishing.
e Approve and file minutes, Treasurer report and action tracker promptly after each BOG/general meeting.

Review CIQ vacancies, officer eligibility, succession milestones and constitutional notices.

e Track audit, budget, national-filing and Auditing Committee deadlines.

Maintain DRC correspondence and evidence for planning, strategic plan and goal achievement.

Update PAOE forecast against the 600 minimum and 1,500 par, checking mandatory conditions first.

7. Meeting and governance evidence checklist

Meeting evidence Governance evidence Finance/planning evidence

O Notice and agenda O CIQ and eligibility check O Approved annual budget
O Theme and facilitator O Nomination notices O Audit and reporting
[ Attendance register O Ballot and election record O Treasurer reports
[ Slides/materials O Officer installation O Chapter/strategic plans
O Minutes/photos O CRCltraining proof O DRC goals and review

8. Governance and reporting notes

CIQ completion is a prerequisite for the 600-point minimum, and CO25 financial audit completion is required for the 1,500-point par. Confirm all position
and membership-grade rules before submission. The February schedule contains both a possible committee slot and Nominating Committee notice;
record each separately. January is intentionally flexible, but any qualifying committee or sustainability activity should still be documented. Automatically
assigned CO38-39 points must be reconciled to Society records.
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